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DE XUAT MOT SO GIAI PHAP GOP PHAN NANG
CAO HIEU QUA CONG TACQUANLY VE CO SO
VAT CHAT PHUC VU VAN BONG VIEN TAI CAU
LAC BO VO THUAT THUGC TRUNG TAM HUAN
LUYEN VA THI DAU TDTT TP.HCM

PROPOSING SOME SOLUTIONS THAT CONTRIBUTE TO IMPROVE THE

EFFICIENCY OF MANAGEMENT OF FACILITIES THAT SERVE ATHLETES AT THE
MARTIAL ARTS CLUB OF HO CHI MINH CITY SPORTS CENTER

TOM TAT: Nghién cuu nay dudc thyc hién véi mong muén gép phan nang cao hiéu qua cong tac quan ly vé cd so
vat chat phuc vy cho van dong vién tai cau lac bo Vo thuat dudc tot hon trong théi gian téi. Qua nghién cUu bang
cac phuang phap dinh ludng va dinh tinh da dé xuat dudc 03 nhdm giai phap véi 21 giai phap cu thé co tinh kha
thi va thuc tién nham tang cudng hiéu qua cho cong tac quan ly vé cd sé vat chat phuc vu cho van dong vién tai

cau lac bo Vo thuat thudc Trung tam Hudn luyén va Thi dau TDTT TP.HCM.

TU KHOA: Dé xuét, giai phap, hiéu qua, quan Ly, cd s6 vat chat, van dong vién, cau lac bo vo thuat.

ABSTRACT: This research was conducted with the desire to contribute to improving the efficiency of
management of facilities to better serve athletes at Martial Arts clubs in the future. Through research using
guantitative and qualitative methods, 03 groups of solutions with 21 specific solutions that are feasible and
practical have been proposed to increase the efficiency of management of service facilities. for athletes at the
Martial Arts Club of Ho Chi Minh City Sports Center.
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1. DAT VAN DE

Cau lac bo (CLB) V6 thuat
la don vi tryc thudc Trung tim
Hudén luyén va Thi ddu TDTT
TP.HCM. Tién than trudc day
1a Trung tdm DPao tao van dong
vién (VDV) V6 thuat dugc
thanh lap tit ngay 10/4/2001,

1a noi dao tao 11 mon Vo thuat:

Vovinam, Muay, Karatedo,
Waushu, KickBoxing, Kiém,

V6 ¢ truyén, Judo, Ban Cung,
Boxing, Taekwondo. Sau khi
sap nhap cic don vi Truong
Nghiép vu - Trung tim dao tao
VDV V6 thuat- CLB Phu Tho

thanh Trung tim Hudn luyén va
Thi ddu TDTT Thanh phé Ho
Chi Minh tr ngay 21/3/2013,
Trung tim dao tao VDV Vo
thuat tré thanh CLB V6 thuit ti
ngay 07/05/2013.

Hién nay Cau lac bd V6 thuat
c6 nhiém vu t6 chic quan ly,
dao tao thanh tich cao cua cic
b mon dugc giao: Karatedo,
Pencak Silat, V6 c§ truyén,
Muay va Kick Boxing, cic mén
truc thudc Cau lac bd luon dat
va vuot chi tiéu thanh tich & cac
gidi toan qudc va qudc té. Song
song nhiém vy trong tdm caa
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Céu lac bo Vo thuit, chiic ning
t6 chic phuc vu cic su kién
chuyén mon TDTT, cdc giai thé
thao tir cdp thanh pho, qudc gia,
dam bao co sa vat chat (CSVC),
diéu kién tip luyén, phuc vu cac
16p nghiép vy, cic phong trao
thé duc thé thao quin chung,...

C6 thé nhén thdy trong xu
huéng phat trién hién nay, dé
hoat dong TDTT luén dugc
phit trién, ddm bao trong thoi
gian dai thi cic co's6 dao tao,
hudn luyén can phai dam bao
nhiéu yéu t6 bén trong don vi
ctia minh d¢€ cung cdp nhu doi
ngt HLV, chuong trinh hudn
luyén, d6i nga nhan vién phuc
vy, hé thong CSVC tai don
vi,... trong d6 thanh t6 diéu
kién CSVC déng vai tro rit
quan trong.

Nghién ctiu nay dugc thuc
hién nham dé xudt cac gidi phap
dam bao co s khoa hoc khich
quan va do tin cdy gép phan
nang cao hiéu qua quan ly vé
CSVC phuc vu cho VDV tai
CLB V6 thuét thudc Trung tim
Hudn luyén va Thi ddu TDTT
TP.HCM dugc tot hon trong
tuong lai.

Phuong phap nghién ciu

Stt dung cic phuong phap
nghién ctiu thuong quy dé thuc
hién muc tiéu nghién ctiu bao
gom: Phuong phap phan tich va
téng hop tai liéu; Phuong phép
diéu tra xa hoi hoc; Phuong
phép phén tich SWOT; Phuong
phép toan hoc thong ké.

Khach thé nghién citu bao
gom 20 ngudi la cic nha khoa
hoc TDTT céc chuyén gia trong
cong tac quan Iy VDV, cac can
bé quan Iy TDTI, cac HLV tai
cac don vi, t6 chtic ¢6 lién quan

dén hoat dong quan Iy VDV,
quén ly vé CSVC phuc vu cho
VDV.

2. KET QUA NGHIEN CUU

Qua két qua danh gia thuc
trang cong tdc quan ly vé CSVC
phuc vu VDV tai CLB V6 thuit
thudc Trung tdm Hudn luyén
va Thi ddu TDTT TP.HCM,
nghién cttu tién hanh phan tich
SWOT dé tim ra diém manh,
diém yéu, co hoi va thach thuc
tai ctia hoat dong nay tai don vi.
Tt két qua phan tich thuc trang
va phan tich SWOT, nghién
ctu da dé xuit dugc 03 nhém
gidi phdp véi 21 giai phip cu
thé dugc trinh bay chi tiét trong
bang 1.

Sau khi xay dung dugc hé
thong gidi phép, nghién ctu tién
hanh xay dung phiéu khao sat
va phong vin cic chuyén gia vé
muic d6 quan trong va mic do
kha thi cua cdc giai phap theo
thang do Likert - S muc.

- Thang do Likert danh gid
muc quan trong cua cdc giai
phép bao gém:

[1]: Rdt khong quan trong;
[2]: Khong quan trong;

[3]: Binh thuodng;
[4]: Quan trong;
[5]: Rit quan trong

-Y nghia gid trj trung binh ctia
thang do Likert stz dung trong
viéc khao st chuyén gia:

+ Gia tri khodng cach =
(Maximum-Minimum)/n =
(5-1)/5=0.8

+Y nghia cic mtic nhu sau:

1.00 - 1.80: Rit khong quan
trong;

1.81 - 2.60: Khong quan
trong;

2.61 - 3.40: Binh thuong;

3.41 — 4.20: Quan trong;

4.21 - 5.00: Rat quan trong

- Thang do Likert ddnh gid
muic d¢ kha thi ctia cac giai
phép bao gém:

[1]: Rit khong kha thi;

[2]: Khong kha thi;

[3]: Binh thudng;

[4]: Kha thi;

[5]: Rat kha thi

Y nghia gia trj trung binh cta
thang do Likert stz dung trong
viéc khao sat chuyén gia:

+ Gia tri khoang cach =
(Maximum-Minimum)/n =
(5-1)/5=0.8

+Y nghia cic mtc nhu sau:

1.00 - 1.80: Rat khong kha
thi;

1.81 - 2.60: Khong kha thi;

2.61 - 3.40: Binh thuong;

3.41 — 4.20: Kha thi;

4.21 - 5.00: Rdt kha thi

Quy udc dé lya chon cac giai
phép trong nghién ctu: Cac giai
phép chi dugc chon khi c6 gid
tri trung binh qua phong vin
dat gid trj trung binh tir 3.4 theo
danh gia caa céc chuyén gia vé
muc d6 kha thi va mdc dé quan
trong ctia cac giai phép.

2.1. Két qua danh gia cua cac
chuyén gia vé muc do kha thi
va muc do quan trong cla cac
nhém giai phap

Téng s6 phiéu phat rala 20
phiéu, ty 1é phan hoéi lai la 20
phiéu (chiém ty 1¢ 100 %).

Qua két qua qua phan tich gia
tri trung binh vé sy lya chon cta
cac chuyén gia qua khdo sat cho
théy: T4t ca 03 cdc nhom giai
phdp da dé xudt déu dat yéu cau
vé muic d quan trong va muc
do kha thi thong qua danh gia

ctia cic chuyén gia (gid tri trung
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BANG 1: KET QUA BE XUAT MOT SO GIAI PHAP GOP PHAN NANG CAO HIEU QUA CONG TAC QUAN LY VE CSVC PHUC VU VDV TAI CLB VO
THUAT THUOC TRUNG TAM HL&TD TDTT TP.HCM

I. Nhom giai phap danh cho can b6 quan ly ca CLB
1 Xay dung ké hoach st dung, khai thac hé thong CSVC cua CLB theo ké hoach tap luyén cva VBV GP1
Xay dung ké hoach mua sam, thay mdi, bao tri, bao dudng thusng xuyén hé théng CSVC, trang thiét bj tap

2 luyén phuc vu cho VBV cho CLB theo nam. e

3 Deé xudt xay dung nha an cho VBV tai CLB trinh cac cap co thdm quyén phé duyét GP3

4 Tang cudng cong tac dao tao, boi dudng nang cao trinh do cho doi ngd dang phu trach cong tac quan ly P4
CSVC phuc vu cho VDV tai don vi
Tang cudng dao tao, boi dudng HLV, HDV, nhan vién, can bo quan ly CLB vé tac phong, thai do phuc vu cho

5 . . GP5
VBV tai don vi
Kiém tra, giam sat thudng xuyén viéc tuan thu vé nhiing quy dinh vé st dung, quan ly CSVC phuc vu cho

6 o . GP6
VBV tai tai don vi

7 Thudng xuyén tién hanh kiém tra, cai tao, nang cap, bo sung hé thong CSVC, trang thiét bj tap luyén hién GP7
€6 tai daon vi

8 Khao sat nhu cau sU dung CSVC, trang thiét bi tap luyén cta HLV, VDV dé kip thdi dap Ung phuc vu cho P8
VDV.

9 Thudng xuyén thuc hién vé sinh sach sé toan bo tat ca cac khu vuc khong gian bén trong lan ca bén ngoai P9
cvaCLB

10 Nhang dich vu tién ich, thuc an, uéng cta CLB phai ludn dudc dat biét chu y, dam bao cac thuc don nudc va P10

thuc dn vé mat chét lugng, sé luong va dap Ung dudc nhu cau cla VBV
1 Can thuong xuyén kiém tra, cap nhat sach, bao, tai liéu phuc vu nhu cau cta VBV, HLV tai don vi GP1
Tiép tuc diéu chinh, cap nhat thang do chat ludng dich vu CSVC va dinh ky t6 chiic khao sat y kién VBV

2 nham c6 nhing giai phap hiéu qua nhdt cho qua trinh cai tién chat lugng CSVC phuc vu cho VBV SFL
Il. Nhém giai phap danh cho doi ngt Huan luyén vién
Thudng xuyén tu cap nhat, nang cao kién thuc, ren luyén ky nang st dung hiéu qua CSVC trong qua trinh
13 < R . ) GP13
huan luyén cho VBV tai don vi
14 Nghién ctu, van dung cac phuong phap giang day, huan luyén cho VDV trén cd s6 phat huy t6i da hiéu P4
sudt cla hé théng CSVC hién co cua dan vi
15 Thudng xuyén nghién ciu, gop y cho ban quan ly CLB nhiing y tudng, giai phap nham cai tién cong tac P15
quan ly, nang cao chat lugng dich vu CSVC phuc vu cho VBV
6 Phai hap véi bo phan, don vi lien quan dé kip thai giai quyét cac su co ky thuat, sta chia, bao tri, bao PG
dudng hé thong CSVC trong qua trinh tap luyén cva VBV
Tang cudng hudng dan cho VDV st dung hé théng CSVC, trang thiét bj tap luyén dung cach va dam bao an
17 o . A PN GP17
toan, hiéu qua trong qua trinh tap luyén cua VbV
I1.Nhém giai phap danh cho déi ngd nhan vién phuc vy
Tich cuc hoc tap, boi dudng kién thuc, ky nang phuc vu dam bao hiéu qua cong tac phuc vu CSVC cho viéc
18 . o GP18
tap luyén cua VBV
Nghién cuu, gop y cho dan vi nhing y tudng, giai phap nham cai tién cong tac quan ly, nang cao chat ludng
19 GP19
CSVC phuyc vy cho VBV
20 Phoi hop véi doi ngd HLV dé chudn bi day du cac diéu kién CSVC phuc vu cho cong tac hudn luyén, dao tao 6P20
va kip thoi giai quyét cac sy c6 ky thuat, sia chia, bao tri bao dudng CSVC trong qua trinh phuc vu VBV
21 Hudng dan, nhac nha VBV thuc hién dung ndi quy sU dung, cong tac bao quan CSVC do dan vi quy dinh GP21
binh tit 4.4 dén 4.6). cdnbod quanly” (TB =4.6) va D6i v6i miic do kha thi: nhém
Trong d6, d6i véi mic do nhém dugc danh gid thip nhat  giai phap dugc danh gid cao
quan trong: nhom giai phap 1a “Nhém gidi phdp danh cho nhit 1a “Nhom giai phép danh
dugc danh gia cao nhit la do6i ngti nhan vién phuc vu” cho can by quanly” (TB =4.5)
“Nhom giai phdp danh cho (TB=4.4). va nhom dugc danh gia thap
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BIEU B0 3: KET QUA DPANH GIA VE VE MUC DO KHA THI VA MUC DO QUAN TRONG CUA
TUNG GIAI PHAP TRONG NHOM GIAI PHAP DANH CHO DOI NGU HUAN LUYEN VIEN

nhit [a “Nhom giai phap danh
cho d¢i ngai nhéan vién phuc vu”
(TB=42).

thong qua cdc y kién nhin

xét, danh gid va phan bién ctia
chuyén gia vé mic d6 quan
trong va mic do kha thi ctia
tting gidi phap. Tir két qua phéan
tich trong phan 2.1 nhu trén.
Tac gia tién hanh théng ké két
qua danh gid cta chuyén gia vé
muic d6 quan trong va mic do
kha thi ctia tting gii phap thong
qua thang do Likert — 5 muc do.

2.2. Két qua danh gia cua cac
chuyén gia vé muc do kha thi
va muc do quan trong cva tung
giai phap trong cac nhom giai
phap

Céc nhoém giai phap sé c6 gid
tri va d¢ tin cdy cao khi dugc

Két qua thu dugc bao gom cac
ndi dung nhu sau:

2.2.1. Két qud ddnh gid vé miic
d¢ kha thi va miic d¢ quan trong
ctia tiing gidi phdp trong nhém
gidi phdp danh cho cdn by qudn
ly CLB

Qua thong ké cho thay 12 giai
phép trong nhém nay déu dugc
danh gia 6 mdc “Quan trong”
va “Kha thi” trg 1én. Trong d6
vé muc d6 kha thi, giai phap
dugc cic chuyén gia thong
nhit va danh gia cao nhit la
“Xay dung ké hoach mua sim,
thay méi, bao tri, bdo dudng
thuong xuyén hé théng CSVC,
trang thiét bi tap luyén phuc vu
cho VDV cho CLB theo nim
(GP2)”

Déi véi mitc do quan trong
gidi phdp dugc cic chuyén gia
thong nhét va danh gia cao nhit
1a “Xay dung ké hoach st dung,
khai thdc hé théng CSVC cuaa
CLB theo ké hoach tép luyén
ctia VDV (GP1)” Két qua
thong keé chi tiét dugc trinh bay
trong biéu d6 2.

2.2.2. Két qua ddnh gid vé miic
d¢ kha thi va miic 9 quan trong
ctia tiing gidi phdp trong nhém
gidi phdp danh cho d6i ngii hudn
luyén vién

Qua thong ké cho thay 0S giai
phép trong nhém nay déu dugc
danh gia 6 mdc “Quan trong”
va “Kha thi” trg 1én. Trong d6
vé muc d6 kha thi, gidi phap
dugc cac chuyén gia théng
nhit va danh gia cao nhit la
“Thuong xuyén nghién cttu, gop
y cho ban quan Iy CLB nhiing y
tudng, gidi phdp nham cai tién
cong tac quan ly, nang cao chat
lugng dich vu CSVC phuc vu
cho VDV (GP15)”.
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Dbéi véi mitc d quan trong
gidi phdp dugc cac chuyén gia
théng nhat va danh gid cao nhit
la “Nghién ctiu, van dung cic
phuong phép giang day, huidn
luyén cho VDV trén co s& phat
huy t&i da hiéu sudt cua hé
théng CSVC hién c6 ctia don vi
(GP14)”. Két qua théng ké chi
tiét dugc trinh bay trong biéu
do 3.

2.2.3. Két qud ddnh gid vé miic d¢
kha thi va miic d¢ quan trong ciia
ting gidi phdp trong nhom gidi
phdp danh cho déi ngii nhdn vién
phuc vy

Két qua théng ké cho thdy 04
gidi phép trong nhém nay déu
dugc danh gid ¢ mic “Quan
trong” va “Kha thi” tr¢1én. Trong
d6 vé muic do kha thi, giai phap
dugc céc chuyén gia théng nhat
va dédnh gia cao nhitla “Phai hop
v6i doi ngt HLV dé chuén bi day
du cac diéu kién CSVC phucvu
cho cong tic hudn luyén, dao tao
va kip thoi giai quyét cac su c6 ky
thuat, stta chtia, bao tri bio dudng
CSVC trong qud trinh phuc vy
VDV (GP20)”,

Déi v6i miic d quan trong
gidi phdp dugc cic chuyén gia
thong nhét va danh gia cao nhit

GP

B Mirc dd kha thi

H M(c do quan trong

4.0 5.0

B

BIEU PO 4: KET QUA DANH GIA VE VE MUC DO KHA THI VA MUC DO QUAN TRONG CUA
TUNG GIAI PHAP TRONG NHOM GIAI PHAP DANH CHO DOI NGU NHAN VIEN PHUC VU

la “Huéng dan, nhic nhé VDV
thuc hién dung noi quy st dung,
cong tic bao quan CSVC do
don vi quy dinh (GP21)”. Két
qua thong ké chi tiét dugc trinh
bay trong biéu dé 4.

3.KETLUAN

Két qua nghién ctu da dé
xudt dugc 03 nhom giai phap
dé gép phan nham tang cudng
hiéu qua cho cong tic quin ly
vé CSVC phuc vy cho VDV tai
CLB V6 thuét thudc Trung tim
Hudn luyén va Thi ddu TDTT
TP.HCM bao gém:

- Nhoém gidi phdp danh cho
can bo quan ly ctia CLB bao
gom 12 giai phap;

- Nhom gidi phdp danh cho

do6i ngt hudn luyén vién bao
gom 0S5 giai phap;

- Nhom gidi phdp danh cho
do6i ngt nhan vién phuc vy bao
gom 04 giai phap.

Céc giai phdp ma nghién ctu
dé xudt can dugc quan tam, lya
chon ting dung tai don vi tuy
theo dic diém, diéu kién va tinh
chat hoat dong trong tiing giai
doan phu hop.

Déi véi viée thuc hién cac
gidi phap, can t6 chic thuc hién
dong bo, két hop cic giai phap
v6i nhau trong qud trinh thuc
hién. m

(Ngay toa soan nhan bai: 10/07/2023;
ngay phén bién ddnh gid: 09/08/2023;
ngay chdp nhan ding: 16/08/2023)
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